From: Imedina@psi.pdv.com

To: Joaquin Mavares

Subject: Fw: PO 5100077213 - Rolls Royce - Assignment No. 2232
Date: Friday, January 29, 2010 10:56:10 AM

Attachments: IBA00310_14 4519B 02.doc

1IBA00310 14 4519B 02 photoaraphs.doc

Sincerely

Leiro Medina

Inspection Coordinator
PDVSA Services INC.

1293 Eldridge Parkway
Citgo Houston Texas 77077
Work Phone: 281-588-6252
Fax: 2815886274

————— Forwarded by LEIRO MEDINA/PSI on 01/29/2010 10:54 AM -----

"diread@bieusa.com” <dlread@bieusa.com> To Denise op der Heijde <Denise.Heijde@bienl.com>, Bill Bates
<Bill.Bates@bienl.com>, "Rita.Vollebregt@bienl.com"
01/28/2010 04:55 PM <Rita.Vollebregt@bienl.com>

cc
Subject PO 5100077213 - Rolls Royce - Assignment No. 2232

BIE BV File No.: [-BA003/10
BIE USA File No.: 45198B
All,

Attached is Report 14 (4519B.02) for Randall Hudson’s visit to the Rolls-Royce Warehouse,
Marion, Ohio, 27 January 2010.

Best regards,

Darlene Read

BIE International Inc.

Tel: 281-556-0865

Fax: 281-556-8748

Email: diread@bieusa.com

Web: www.bie-international.com


mailto:lmedina@psi.pdv.com
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		BIE REF. / REPORT No.:

		

		PAGE 2 OF 3



		NARRATIVE

		QP STAGE







		CLIENT:  

		BIE REF. / REPORT No.:  



		Bariven S.A.


c/o PDVSA Services BV

President Kennedylaan 19


2517 JK The Hague The Netherlands

		I-BA-003/10_14

		PAGE 1 OF 4



		

		CLIENT P.O. No.:  

		VISIT No.: 

		NEXT SCHED. VISIT:



		

		5100077213

		4519B.02

		TBA



		VENDOR:  

		W.O. / REQ No.:

		INSPECTOR: 

		BASE:



		Derwick Associates


MMG Tower, Piso 16


Calle 53, Urb.


PANAMA 

		2232

		Randall Hudson

		Mount Vernon, Ohio



		

		VENDOR REF. No.:

		INSPECTION DATE(S):  



		

		

		27 January 2010



		SUB-VENDORS:  

		LOCATION:

		SUB-VENDOR REF. No.:



		ProEnergy Services / Rolls-Royce

		Marion, Ohio (Warehouse)

		--



		CLIENT P.O. BRIEF MATERIAL DESCRIPTION:

		I-1

		6.5

		Hrs

		

		I-3

		2

		Hrs

		

		I-4

		164 KMS

		

		I-5

		$0



		Rolls Royce Trent 60 Turbine Packages

		INSPECTION AT:  



		

		Sub-Vendor (Rolls Royce Warehouse)



		SUB-ORDER – BRIEF MATERIAL DESCRIPTION:

		ORDER STATUS:  



		Four (4) each Rolls-Royce Trent Packages without the Turbines

		In Process



		P.O.


ITEM

		P.O.


QTY.

		QTY


ACC.

		QTY


REJ.

		NARRATIVE

		QP STAGE



		

		4

		0

		0

		Rolls Royce Trent 60 Turbine Packages

		



		INSPECTION VISIT OF 27 JANUARY 2010:


SUMMARY:

The roof sections of these Trent 60 Main Skids are being assembled in Rolls-Royce’s Plant Three in Mt. Vernon, Ohio.  There are four Trent 60 Main Skids in the warehouse in Marion, Ohio.  The traps have been removed from each main skid. The inspection revealed these units to be in excellent condition.  An inventory of the crated items will take place on 04 February 10 at the warehouse, as Rolls-Royce will not be ready for this until 4 February 2010.

Work is still in progress on roof sections and Fire & Gas Suppression systems.  There are at least two (2) weeks more work to complete. 


SPECIFICATIONS AND DRAWINGS:

GED00017367 Rev 1 dated 24 November 2008 General Arrangement for Trent 60


MATERIALS:


Materials appear to be in new condition.








VISUAL AND DIMENSIONAL EXAMINATION:

On 27 January, 2010, the inspector visited Rolls-Royce’s warehouse in Marion, Ohio.  The purpose of the visit was to inspect four Rolls-Royce’s Trent 60 Packages to determine their condition.  These Trents do not have the Turbines install. 


Persons involved with this inspection are:


Larry Koop

Project Manager

Rolls-Royce


Todd Hultgren            
Shipping Manager 

Rolls-Royce


Joe Schlepko            
Project Logistic Coordinator
Rolls-Royce


Randall Hudson

Inspector


B.I.E./PDVSA B.V


This inspector arrived at Rolls-Royce in Mt. Vernon and met with Mr. Koop.  Mr. Koop relayed the following information to this inspector concerning the roof sections for these main skids:


When these units were assembled it was decided not to assemble the Fire and Gas Suppression System and lights in the roof sections.  At the time Rolls-Royce was back logged and did not have the man power to complete the assembly on these sections.  The plan was to have field service personnel install the suppression system and lights on site.  The roof sections, suppression piping and lights were stored at the warehouse in Marion.


Since Rolls-Royce’s work load has slowed down it was recently decided to install the suppression system and lights back at Rolls-Royce in Mt. Vernon.  All of the associated parts were sent back to Plant Three for assembly.


Mr. Koop escorted this inspector to Plant Three to look at the roof sections.  The roof sections for A271 and A272 have been completed and shrink wrapped.  A272 was been sent back to the warehouse in Marion, which this inspector saw during his visit to the warehouse.  A271 is still in Plant Three, but ready to be moved back to the warehouse.


A191 is completed assembled.  The only remaining work is to touch up the paint scuffs and scratches caused by moving it around.  This should be accomplished within the next couple of weeks.  It will be shrink-wrapped and sent back to the warehouse when the painting is complete.


The Fire and Gas Suppression System and lights for A331 are currently being assembled on the roof section.  These roof sections have four ducts mounted on the top.  Two intake and two exhaust ducts.  The ducts for A331 are still at the manufacture, AAF International in the U.K.  Mr. Koop stated these ducts would be shipped directly to Houston, Texas for installation there.  All other parts for A331 are in Plant Three and assembly should be finished in a couple of weeks.


Mr. Koop and this inspector travelled to the warehouse in Marion, Ohio after finishing in Plant Three.  It had been arranged by Mr. Koop to have the tarps of all four main skids removed to facilitate inspecting the skids.  External lighting was also available during this visit.  Mr. Hultgren had an outside company in the warehouse actually removing the tarps.  He stated these tarps are having a rubber membrane fitted on the tops to prevent moisture from penetrating the tarp.  When this is complete the tarps will be re-installed over the main skids and this is how they will be shipped.  

An inspection on the exterior and interior of all four main skids was accomplished.  All of the units appear to be newly built and in excellent condition.  The above drawing was used to verify the customer connections were in the correct position.  Dimensional verifications of the skid were also completed and found to be in accordance with the drawing.


The internal equipment and piping were identical in all four skids.  Shipping bracing was firmly secured in all skids.  Open flanges had a rubber gasket and plywood cover bolted over them.  There is plywood over the openings in the roof and supported by 2x4s inside.  The roof sections will ship separate from the main skid due to size restrictions to truck them.


Half of the junction boxes and all of the ECS and PCS panels were opened.  There was no desiccant in any of these panels.  There is no evidence of moisture intrusion or corrosion on the inside of these panels.  The terminal boards are identified and the wires are securely attached into them.


There are no permanent name plates affixed to the main skids.  These name plates are normally on the turbines themselves.  A191 and A331 had identification attached to the outside of the skid.  All four main skids had shipping documents attached identifying which unit is which.


It is the opinion of this inspector that these four main skids are newly built and in excellent condition.   


This inspection was requested to be done this week by the customer on Monday, 25 January.  The inspector contacted Mr. Koop to arrange a meeting this week.  Rolls-Royce was unable to complete and inventory of the crated items on short notice.  This inspector spoke with Mr. Hultgren and Mr. Schlepko at the warehouse and has arranged for the inventory to be completed on 04 February 2010. 


Mr. Hultgren and Mr. Schlepko were at the warehouse starting the inventory.  Mr. Hultgren had a representative from Clarion Warehouse Company at the warehouse today assessing the crated items.  This company will be handling the re-crating of the items that need it.


Mr. Koop still needs to discuss the issue with the Liquid Fuel Skid and Water Injection Skid with the engineers.  These crates have a Warning Placard addressing the need to keep these crates in a temperature controlled environment.  The temperature is not supposed to be below 32°F/0°C.  The outside temperature was 20°F and the temperature inside the warehouse was not much warmer today.  This inspector advised Mr. Koop, Mr. Hultgren, and Mr. Schlepko that these crates would need to be opened to ensure this equipment is not damaged.


Function and Performance Tests:

None


Special Processes:

None


Marking and Packing:

Not applicable this visit.


Documentation:

Not applicable this visit.

Release/Non-Acceptance/Non-conformance:

Cannot issue any release at this time due to:

1) Incomplete turbine packages 


2) No inventory check possible.

Attachments:

Digital Photographs


- END OF REPORT -

		OFFICE


REVIEW 


SIGNATURE:
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		DATED:


28 January 2010
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Inspection Photographs of Trent 60 Units and Crated Items 


At Rolls-Royce, Marion, Ohio USA


27 January 2010
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Installation of F&G Suppression System in A331 Roof section 
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 Roof section of A191 waiting final paint touchup               A271 Roof section shrink-wrapped & ready to ship
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             Inside the ECS Panel on A272                                                                 Exterior of A 272
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Flange openings covered with plywood inside A272 & A 191
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Shipping brackets inside A271 & A331
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    Inside a junction box on the interior of A271                    2X4s shoring up the plywood covering the roof                                     






            opening
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Exterior of A191 & A331
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        Roof section of A272 in the warehouse





